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SIMON WATTERTON 
 

Date of birth May 4th, 1971 

Place of birth Basle 

Civil status married 

Children one daughter, two sons 

Nationality Swiss and British  
 

 

 

SHORT PROFILE 
 

• Mechanical and production engineer with extensive technical know-how, production 

and industrialization experience from automotive (aircraft components), med ical 

devices (wheelchairs), mechanical engineering (large part production), plant 

engineering (production plants, packaging lines), pharmaceutical and  food 

(autoclaves and process engineering) sectors.  

• Extensive experience in the optimization including digitization of production 

environments, processes, and procedures, using methods such as TQM, Six Sigma, 

lean methods or 5S 

• Many years of management experience in production and service organizations, 

including difficult constellations like succession planning, restructuring or turnarounds 

• Proven implementation strength, creative, resilient and a doer  

 



EXPERIENCE 
 

 

08.2016 – today DYDERY Holding GmbH 
 

Services in the areas of engineering, servicing and optimization of 

production, assembly, and packaging lines 
 

Managing Director 
 

▪ Engineering projects in machine and plant construction in the  

field of automation, filling and packaging lines in different sectors 

▪ As an interim manager supported a company (2018 – 2021 

Imtech Steri AG) with a turnaround 

▪ Ruling of succession solutions as a partner at 

Succession pool Switzerland GmbH (until 2019)  

 
 

09.2018 – 06.2021 Imtech-Steri AG 
 

Design, installation, service and conversion of autoclaves, sterilization and 

decontamination systems in pharmaceuticals and food. Plant manufacturer 

with 15 employees 
 

Managing Director (following an interim mandate)  
 

▪ Reorganization and realignment 

▪ Making the company fit in relation to GMP regulations in a 

pharmaceutical environment 

▪ Automation of administration processus  

▪ Development of a QMS according to ISO 9001 based on MS365  

▪ Partnership established with new autoclave manufacturer  

▪ Expansion of the project business with record sales in 2019  

 

 

03.2014 – 07.2016 Inea Automation AG 
  

Plant Engineering and  Machine Manufacturer of solutions within the 

automation of manufacturing processes. Specialised on highly specialized 

packaging solutions within industries like food, medical devices, automotive, 

coin and coffee cream manufacturers 
  

 Managing Director 
 

▪ Definition of a strategy for the new Inea Automation AG as a 

rescue company of the former Inea AG 

▪ Search of investors and partner banks 

▪ Foundation and setting up operations in the new premises  

▪ Man Management of 14 employees following the new companies 

goals to re-establish Inea as a trustworthy company 

▪ Managing key accounts and creating new sales leads  

▪ Setting up reliable operations exceeding customers expectations  

 

 

 

 



10.2011 – 02.2014 Mecaplex AG 
 

Manufacturer of aircraft components, vertical stabilizers, wings, canopies 

and wing-tip lenses. A former family owned company with 40 employees, 

today a subsidiary of the GlasTrösch group with 4800 employees and 

turnover of CHF 1 billion 

 

Managing Director 
 

▪ Strategic and operational management with full P+L responsibility  

▪ Man management of 50 employees in Sales & Marketing, R&D 

and Operations 

▪ Key Account management 

▪ Managing strategic development projects with key accounts  

▪ Responsible for developing and implementing a Marketing- and 

Sales strategy with group management 

▪ Analysis of product portfolio in regards of margin optimization  

▪ Optimization of organisation structure to improve customer 

satisfaction 

▪ Integration and consolidation of Mecaplex into the GlasTrösch 

group 

 

 

12.2010 – 09.2011          Posalux SA 
 

Manufacturer of high-precision machines for the automotive, watch and 

semiconductor industry. Company with 180 employees worldwide and 

subsidiaries in Germany, Taiwan and Korea. Turnover of CHF 60 Mio.  

  

Director PCB Division 
 

▪ Strategic and operational management of the Business Unit 

“PCB” with full P+L responsibility  

▪ Man Management of approx. 50 employees in Sales & Marketing, 

R&D and After Sales Service 

▪ Responsible for developing and implementing a Marketing - and 

Sales strategy to further develop the division’s customer base  

▪ Key Account management and development of new customers 

within new fields 

▪ Identification and qualification of new application possibilities 

where existing know-how can be utilised on new products  

▪ Definition of a Product Road Map supporting the plans in 

business development 

▪ Optimising processes and structures within R&D to reduce Time 

to Market and focus on cost reductions 

▪ Redesign of the product portfolio to support the S&M strategy  

▪ Redesign of the existing service concept to increase customer 

loyalty, increase the competitive position and further develop the 

business in this area 

 

 

 

 

 

 

 

 

http://dict.leo.org/ende?lp=ende&p=Ci4HO3kMAA&search=competitive&trestr=0x1001
http://dict.leo.org/ende?lp=ende&p=Ci4HO3kMAA&search=position&trestr=0x1001


11.2007 – 10.2010 Nobs Produktions AG 
 

Contract manufacturer in the machine industry, producing heavy 

precision parts like machine bases, welded and machined 

constructions up to 20 tonnes, consisting of a weld shop, machine 

shop, surface treatment and assembly area. Family owned company 

with 40 employees and a turnover of CHF 10 Mio.  

  

Managing Director 
 

▪ Strategic and operational management of the company with full 

P+L responsibility 

▪ Development and implementation of a growth strategy to further 

develop the well-established but small company to a modern, 

efficient and flexible company of medium size  

▪ Build-up of a Sales & Marketing division to proactively cultivate 

the market and implement a S&M strategy 

▪ Expansion of sales activities into the new business fields such as 

Aerospace, Railway and Nuclear and managing the key accounts 

within those areas 

▪ Successful accreditation by STS to the international standards of 

EN15085 for the manufacture of highly critical components in the 

new markets 

▪ Definition and launch of a new Corporate Identity  to visualize the 

new approach as part of the marketing strategy  

▪ Reorganisation and optimisation of processes to increase 

efficiency and flexibility  

▪ Evaluation of new machine tools for production with budgets up 

to CHF 3 Mio. supporting the manufacturing s trategy 

▪ Development of a modern employee culture to increase employee 

satisfaction motivation and efficiency 

▪ Establishment of a well-balanced, goal oriented and motivated 

Management team with a strong team spirit  

▪ Reorganisation of finances and build-up of a cost accounting 

system and a Management Information System  

▪ Led the company through the crisis of 2009 without loss of too 

much know-how or asset erosion 

 

 

01.2000 –  11.2007 Küschall AG   
 

Manufacturer of medical devices, a subsidiary of Invacare Corp. 

USA, worldwide leading manufacturer of medical rehabilitation and  

homecare products with US$ 1.6 billion turnover and 6000 

employees worldwide 

 

04.2001 –  11.2007 R&D Manager 
 

▪ Strategic and operational management of R&D department 

including New Product Development, Regulatory A ffairs, 

Manufacturing Engineering, Engineering Change Board, 

Technical Documentation, Patents, Prototype shop and Test 

Laboratory 

▪ Building and leading R&D team, consisting of 12 engineers 

including performance appraisals and identification of training 

needs 

▪ Successful launches of new products including market 

evaluation, financial analysis, development, industrialization, 

http://dict.leo.org/ende?lp=ende&p=Ci4HO3kMAA&search=cost&trestr=0x1001
http://dict.leo.org/ende?lp=ende&p=Ci4HO3kMAA&search=accounting&trestr=0x1001


introduction and after sales service according to marketing 

strategy and product road map 

▪ Maintenance of existing product portfolio as regards new market 

requirements, quality improvements and cost reductions in 

production and at supplier level  

▪ Financial responsibility for both investments and expenses with 

an anaual budget of total CHF 3 Mio. 

▪ Management of technology transfer to US supporting set -up of 

US business unit 

▪ Representation of business unit interests at European level and 

active member of European Technical Council in harmonizing 

R&D activities across Europe 

 

additional function 

04.2004 – 12.2004  Operations Manager 
 
 

▪ Strategic and operational management of Operations including 

Purchasing, Logistics, Production, Assembly and After Sales 

Services 

▪ Human Resource management with a team of approx. 60 

employees 

▪ Definition of new process architecture and implementation of new 

ERP system (MFG-Pro) 

▪ Successful implementation of improvement projects to achieve 

operational goals with methods like Lean Manufacturing, TQM 

and 5S 

 

additional function 

07.2004 – 02.2005 Project leader new building & company move 
 

▪ Definition of new premises together with investor, architects and 

general constructor 

▪ Definition of material flows, assembly set-up, stock area, 

machine tools for assembly and production and offices  

▪ Monitoring the completion of the building and assuring 

specifications are met 

▪ Preparation and management of company move, moved within 

one week with only two days of production stop  

▪ Sale of old building 

 

 

01.2000 – 03.2001 Quality Manager & Manufacturing Engineer 
 
 

▪ Design and implementation of QM-Systems with accreditation of 

ISO 9001 and ISO 13485 for medical devices  

▪ Analysis, definition and set-up of key performance indicators for 

effective support of continuous quality improvement activities  

▪ Introduction of quality circles to increase general quality 

awareness  

▪ Internal and external audits of all business processes  

▪ Analysis of existing production and assembly processes with 

following design and implementation of tools and methods 

enabling various quality improvements and cost reductions  

 

 



11.1996 – 12.1999 Mecaplex AG Grenchen 
 

Manufacturer of aircraft components including the F/A-18 vertical stabilizer, 

canopies for Pilatus aircrafts like PC-7 and PC-9, wing-tip lenses and other 

components like glove-box-isolators and machine covers 

 

01.1999 – 12.1999  Programme Manager Aircraft Components 
 

▪ Management of the following programmes: PC-7 and PC-9 

Canopies, overhaul of Hawk and Mirage canopies and 

windscreens, Navigation Light Covers and Wingtip lenses for 

various Aircrafts 

▪ Responsible for programme related customer relations 

concerning specifications, deliveries, prices, quality, complaints, 

new projects 

▪ Planning of production for all aircraft transparencies in regards of 

human and physical resources 

▪ Preparation of quotations for all products mentioned above  

▪ Management of data concerning customer orders, work in 

progress, weekly/monthly turnover, backlog analysis  

▪ Acquisition of new contracts and preparation of quotations  

▪ Support during the development of the PC-21 at Pilatus  

 

11.1996 – 12.1998 Master Planner Aircraft Programmes 
 

▪ Creation of master (top level) plans for all aircraft component 

programmes 

▪ Planning and procurement of al l resources required for the F/A-

18 vertical stabilizer programme 

▪ Preparation of quotations for new contracts including investment 

analyses for new technologies 

 

 

EDUCATION / STUDIES 
 

10.2002 – 05.2006 Diploma in Management, Bachelor Degree  

Open University England 

  

1993 – 1996 Bachelor degree in Mechanical Engineering 

with specialisation in Business Engineering 

Basle Institute of Technology (FHBB) 

 

Diploma thesis Redesign of the Customer Service department at ASITRADE AG in 

Grenchen. Design of a service concept for the spare parts business, 

reduction of lead time, elimination of sources of errors, increasing the overall 

service level to reach a stronger competitive position within the market 

 

1988 - 1991 Vocational School Certificate, High School Muttenz 

 

1987 - 1991 Apprenticeship as a machine mechanic (Swiss Federal Certificate) 

Metallwerke AG Dornach Swissmetall  

 

 

http://dict.leo.org/se?lp=ende&p=lURE.&search=diploma
http://dict.leo.org/se?lp=ende&p=lURE.&search=thesis


JOB RELATED ADDITIONAL COURSES 
 

 

2019 Seminar Pressure Equipment Directive 2014/68/EU 

15-20 Swiss Innovation Forum 

2013 St. Gallen follow-up seminar for MBO/MBI candidates 

2012 Law of contract within Export  

2011 Service Congress Swiss Federal Institute of Technology  

2008 Communication Dale Carnegie course 

2007 Mgmt. Seminar, Tom Peters: Passion for Excellence 

2005       Risk management for medical devices 

2005 Basics in 3D-CAD Pro Engineer 

2003 3D-CAD AutoDesk Inventor  

2002 EAN logistics seminar  

2001 Risk-management in the medical industry  

2000 Leadership skills in effective quality management  

1998 Design and plastics, Design Centre Langenthal  

1990 CNC-Course at Technical High school of Muttenz  

 

 

 

ADDITIONAL INFORMATION 
 

 

Languages German: mother tongue 

English: fluent, spoken and written  

French: good knowledge spoken and written 

 

Information Technologies MS-Office, Visio, Access, Lotus Notes, various  

ERP- and CAD systems 

 

Patents Composite frame member and frame for a   

   wheelchair, Patent-No. 03027238.9 

  

 Device for adjusting seat back angle in a   

 wheelchair, Patent-No. 05405564.5 

  

 Support device for a wheelchair 

 Patent-No. 06405395.2-1257 

 

Awards Institut Francais du Design, JANUS: Küschall R33 

Red Dot Design Award, Küschall Fusion 2004 

Invacare J.B.Richey Award, Küschall Champion 2003 

 

Travels abroad 1992 - 1993 Round the world trip: South East Asia 

 

Hobbies Family, gardening, cooking, paragliding, 

philosophy and social issues 

 

 

 

http://www.dalecarnegie.ch/training/Leadership-Kommunikation-Fuehrung-Rhetorik
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DIPLOMAS 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 
 



 
 

 

 

 



 

 

 

 

 


